


 

  

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 
Library                                    October 19, 2017 
R.J. Grey Junior High School                       7:00 p.m. 
       9:25 p.m. (approx.) Executive Session                                
                            

 
REVISED AGENDA  

 
1. Call to Order  

 
2. Chairman’s Introduction – Amy Krishnamurthy  

 
3. Statement of Warrants & Approval of Minutes 

3.1.  Meeting minutes of 10/3/17 
 

4. Public Participation   
 
5. Presentation: Gates School – Principal Lynne Newman  (7:10) 

 
6. Presentation: Acton Finance Committee – Steve Noone (7:20) 

6.1.  Point of View Document, 9/28/17 
6.2.  School Committee presentation to Finance Committee, 10/10/17 
 

7. Enrollment Update – Marie Altieri (7:40) 
7.1.  October 1, 2017 Enrollment Report 
7.2.  NESDEC Preliminary Projections 
7.3.  NESDEC Acton and Boxborough Individual Enrollment Data 

 
8. Elementary School Funding Update – Marie Altieri (7:50) 

 
9. Donations to the School District (8:20) 

9.1. Recommendation to Accept FY18 Donations from the PTOs, PTSOs, PTF to the Schools 
– VOTE – Bill McAlduff   

9.2. Recommendation to Accept Grant from Danny’s Place Youth Services for the A-B 
Community Education Summer Leadership in Training Program – VOTE – Bill 
McAlduff  
 

10. School Building Committee Update – Mary Brolin  (8:25) 
10.1. Building Committee Meeting on 10/11/17 
10.2. Community Forums & Materials / Slides 
10.3. FYI 

10.3.1. Special Town Meetings in Acton & Boxborough on Monday, 12/4/17 at 7:00 pm  
10.3.2. Building Committee’s presence on social media – Please share! 

10.3.2.1. Twitter - @_ABSBP 
10.3.2.2. Instagram - abschoolbuildingproject 
10.3.2.3. Facebook - abschoolbuildingproject 

 
11. Permanent Superintendent Search Update – Amy Krishnamurthy (8:40) 

11.1. Memo from the Superintendent Regarding Search Firm Proposals 
11.2. New England School Development Council (NESDEC) 



 

  

11.3. Massachusetts Association of School Committees (MASC) 
11.4. Hazard, Young, Attea & Associates (HYA) 
11.5. Presentation Slides re the Search Process from ABRSC meeting 10/3/17 
 

12. Subcommittee Reports (oral)  (9:10) 
12.1. Budget Subcommittee meeting, 10/11/17 – Brigid Bieber 
12.2. Policy Subcommittee meeting, 10/11/17 – Katie Neville 
 

13. School Committee Member Reports   
 
 
14. FYI  (9:20) 

14.1. Donations to the School District ($500 or less) 
14.1.1. Grant from Danny’s Place Youth Services for the William James Interface  

14.2. Acton Town Manager Search Community Forum, Thurs, 10/26/17 at 7:00 p.m. in   
Acton Town Hall Room 204 

14.3. Acton Leadership Group (ALG)  Meeting minutes of 9/28/17 
14.4. No School/Delayed Opening/Emergency Release procedures and memo 
14.5. Family Learning Series - FY18 Calendar of Presentations 

14.5.1.   What Parents and Caregivers Can Do to Nurture Lifetime Readers, Steven 
Layne, Ed.D. Nov 7 at 7:00 p.m. in the ABR High School Auditorium 

15. EXECUTIVE SESSION (9:25 p.m. approx.) 
Motion: “that an executive session be convened under M.G.L. Chapter 30A, §21(a)(3) to 
conduct strategy with respect to collective bargaining or litigation.” An open meeting may 
have a detrimental effect on the bargaining or litigating position of the Board.  

16. Adjourn   
 
 
 
Next Meetings:   
 
ABRSD Homework Policy Implementation Information Night, October 24, 7:00 p.m. in the 

Junior High Library 
ABRSC, November 9, 7:00 p.m. in the Junior High Library, Topics include: Annual Enrollment 

Presentation, Elementary Class Size Report, RJG Jr High Presentation (packet posted 
Nov 3) 

ABRSC, November 16, 7:00 p.m. in the Junior High Library, Topics include: High School 
Presentation, Special Education Parent Advisory Council (SpedPAC) Presentation 

Special Town Meetings in Acton and Boxborough to vote on approval of School Building Project 
Feasibility Study funding, Monday, December 4, 7:00 p.m., 

 
 

Posted on 10/13/17 at 5:00 p.m. 
Reposted on 10/20/17 at 2:30 p.m. to add executive session 
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Paul P. Gates Elementary School

October 19, 2017

School Committee Presentation

Civility, Respect & 
Kindness: 

Growing a Caring 
Community

STRATEGIES:

• Generate All‐School Rules using the Responsive Classroom 
approach

• Celebrate new All‐School theme:  Growing a Caring 
Community

• Continue with Community Service & Leadership in grade six
• Promote and support All‐School activities such as: 

student clubs, book buddies & grade level performances
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Hopes and Dreams for Learning

Classroom Rules

School Rules
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• Weekly Activity Period

• Monthly School Community Meeting

• Monthly Book Buddy

• Grade 6 Community Service/Green Team

• Student Council

• Library School‐wide Book Challenge

• Read for the Record

• Fun Run

• Panther Awards

• Student/Classroom Performances

Growing a Caring Community 
September Events 

– Pep Rally

– Panther Awards

– Library Book Challenge

– All School Community 
Meeting



10/13/2017

4

• October Events:

– Fun Run

– All School Community Meeting

– Panther Awards

– Read for the Record: Quackers by Liz Wong

– Student Council

– Green Team

Civility, Respect & Kindness: 
Growing a Caring Community
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Finance Committee FY19 
Point of View

September 2017

1

Agenda

• State of the Town

• Concerns

• Recommendations

• Key Conclusions

2
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State of the Town: Financial Status

•AAA rated by Moody’s and Standard & Poor
– We can borrow at competitive rates

•Strong tax collection rate
– People pay taxes on time

•Demographic indicators well above state & 
county averages

3

State of the Town: Reserves

•We maintain funds in Reserve (rainy day) for 
unexpected expenditures

– Free cash

– Stabilization fund

– Unused tax levy

•Reserves helps maintain our AAA rating
– Allows us to continue to borrow at competitive rates

4
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State of the Town: How We Compare

Sources:
1. United States Census Bureau. "Income in the Past 12 Months (in 2015 Inflation-Adjusted Dollars)." American FactFinder. October 05, 

2010. Accessed September 16, 2017. https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?src=CF
2. U. S. Census Bureau. "QuickFacts." U.S. Census Bureau QuickFacts selected: UNITED STATES. 2016. Accessed September 15, 

2017. https://www.census.gov/quickfacts/table/PST045214/2501700380/accessible.
3. U.S. Bureau of Labor Statistics. "Unemployment Rate in Middlesex County, MA." FRED Economic Data. August 30, 2017. Accessed 

September 19, 2017. https://fred.stlouisfed.org/series/MAMIDD7URN.

Acton
Town

Middlesex 
County

Massachusetts 
State

Median Family Income1 $152,558 $85,118 $68,563

Median Home Value2 $509,500 $414,600 $333,100

Unemployment Rate3 2% 2.96% 3.4%

5

State of the Town: Tax Rate

• Acton’s tax rates holding steady as a percentage 
of income

– 5.73% of average family income in 2010

– 5.55% of average family income in 2015

Equation: average family tax bill ÷ average family income 6
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State of the Town: Affordability

Average Single Family Tax bill has increased by 15.52%
Average Single Family House Value has increased by 3.81%

Average Single Family Income has increased 19.27%

7

Agenda

• State of the Town

• Concerns

• Recommendations

• Key Conclusions

8
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Concerns: Paying the Bills

• Taxation is limited by Proposition 2 ½ 

• Proposition 2 ½ allows town to tax no more than   
2 ½% over previous year’s property tax rate (without 
override vote)  
– Limits our largest source of revenue

9

Concerns: Compensation Growth

• Compensation is our largest budgetary item
– 71.60% of next year’s town budget will be salary & fringes 
– 79.05% of next year’s school budget will be salary & fringes

• Recent history of compensation growth in excess   
of 4%

• Current compensation rate will exceed taxation 
capacity within 1-3 years

10
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Concerns: Capital Projects

1-3 Years
– Address health and safety issues in school buildings
– Address critical repair issues in town buildings

3 - 5 Years
– Ongoing maintenance and repairs as needed

5 - 30 Years
– New twin school to replace Pre-K, and two of Gates, 

Douglas or Conant
– New fire station in North Acton

11

Concerns: Capital Projects - Schools

• $4.4 million needed for immediate “health, 
safety, and welfare”* repairs 
– fire safety measures
– ventilation systems
– insulation
– etc.

*Dore & Whittier, consulting architects, Feb., 2016

12
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Concerns: Capital Projects - Town

• $2.1 million needed for “critical immediate 
repairs”* to multiple town facilities
– Center Fire Station HVAC system
– Transfer station roof
– Memorial Library cooling system
– South Fire Station cooling system
– DPW building flooring
– etc.

*LLB Architects, consulting architects, Jun., 2015

13

Concerns: Land Purchases

• Take a balanced approach to land purchases

– Purchases incur costs and result in lost tax revenue

– Purchases for open space limit residential 
development

14
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Concerns: Reserves

• Without tax override,  FY19 Budget likely to 
deplete Reserves

• In FY19 we are in jeopardy of being below 
Reserve policy minimum level

• Using Reserves to fund Operating Budget is 
unsustainable
– Replenishment is less than budgeted Reserve use

15

Agenda

• State of the Town

• Concerns

• Recommendations

• Key Conclusions

16
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Recommendations: Reserve Policy

• Adhere to upper and lower thresholds on the 
Reserves

– Lower threshold, 5% of municipal spending
– Upper threshold, 3% of total Acton spending including the 

school assessments

• Encourage using Reserves for one-time items

– Capital needs
– Emergencies

17

Recommendations: OPEB

Other Post-Employment Benefits
Healthcare, Life Insurance, Deferred Compensation

• Town: Continue OPEB funding at current levels

– Acton’s funding is a strength, compared to other towns

• School District: Continued emphasis on meeting 
OPEB obligation

18
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Recommendations: Capital Projects

• Facilities should save money by using in-house 
resources where possible

• ABRSD should increase Capital Line Item of the 
Operating Budget 
– Critical in extending useful life of buildings

• Many of the existing identified repairs should be 
funded as ongoing maintenance
– Facilities have been under-prioritized in recent years

19

• Future capital needs must be prioritized before 
they become critical

– Board of Selectmen and School Committee should 
develop a specific, ranked list of the most pressing capital 
issues

– If projects can not be funded by Operating Budget, 
Reserves may be used

• Each year capital needs should be presented to 
Annual Town Meeting, with supporting detail

Recommendations: Capital Projects (cont.)

20
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Recommendations: Capital Projects (cont.)

• Build new twin school
– Serves greatest number of students

– Addresses 2 biggest liabilities (per Dore & Whittier)

• Capital improvements to buildings marked for 
replacement should be limited to immediate 
Health & Safety concerns

– Pre-K and 2 of the elementary schools (Douglas, Gates, 
Conant)

21

Recommendations: School Building 
Committee

• Maximize MSBA* reimbursement rate
– Adhere closely to all MSBA requirements

• Strictly adhere to the MSBA guidelines for the 
new building construction
– Project should not add elements beyond those agreed 

upon with MSBA

*Massachusetts School Building Authority

22
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Recommendations: Reserves

• For FY19, we acknowledge the use of Reserves 
to cover budget shortfall

• In future, Reserves should be used for one time 
capital projects

23

Recommendation: Land Purchases

• Provide Finance Committee summary of all town 
held lands

• Move 53 River St. property to CPA (BoS)
– Preferred source of funds

• Clearly identify purpose for town’s continued 
ownership

24
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Recommendations: Operating Budget

• For FY19, the Operating Budget should grow by 
no more than the 3% increase in revenue

• To help balance Operating Budget use 1/3 of the 
current, unused tax levy capacity
– This will increase taxes by more than 2.5%, but not 

require an override

25

Agenda

• State of the Town

• Conclusions

• Recommendations

• Key Conclusions

26
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Key Conclusions

• Overrides are coming in the next 2-5 years
– Our capital needs for town and school facilities will 

require 1 or more overrides in the coming years

– Without a change in spending, operating overrides may 
become necessary as well

• Borrowing should happen sooner, not later
– Costs will likely be higher if we wait

– Interest rates are currently near historic lows

27

Appendix A

Source:
Department of Local Services: MA Dept of Revenue. "Municipal Databank." Average Single Family Tax Bill. September 15, 2017. 
Accessed September 15, 2017. https://dlsgateway.dor.state.ma.us/reports/rdPage.aspx?rdReport=AverageSingleTaxBill. 
SingleFamTaxBill_MAIN

United States Census Bureau. "Income in the Past 12 Months (in 2015 Inflation-Adjusted Dollars)." American FactFinder. October 
05, 2010. Accessed September 16, 2017. ttps://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml

28
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ABRSD Update to Acton 
Finance Committee

October 10, 2017

1

ABRSD
2

FY17 Year End Update

Revenues +$787k 0.9%

Expenses +$848k 1%

Total $1.65M 2%
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ABRSD
3

FY17 Highlights – Revenues
1. Total Revenue - FY17 Actual $83,860,653 

FY17 Budget $83,073,204 $787,449

2. State Aid favorable $384,014 –
Regional Transportation $221,898 (73% received v. 60% budget)

Chapter 70 $164,795      ($55 pp Minimum Aid v. $20 budgeted)

3. Other revenues favorable $403,435 –
Medicaid reimbursement $209,193

Interest income                $93,344

Other Miscellaneous (e.g., rental income, E-Rate, etc.) $100,897

ABRSD
4

FY17 Highlights – Expenses
1. Total Expenditures - FY17 Actual $82,225,323 

FY17 Budget $83,073,204 $847,881

2. Major Favorable Variances –
Salaries, net $556,305 (includes Teaching $240K, Support $194K)

Health Ins. Premiums (Active Employees and Retirees) $443,071

Out-of-District (SPED) Tuitions $263,074 (gross expense)

Transportation (Regular and SPED) $291,934

Utilities (including Telephone) $409,264

State Assessments (Choice/Charter) $145,305

3. Major Unfavorable Variances –
Workers Compensation Expense $156,026

Capital Outlay $636,200   (High School Concrete Proj; other capital)

Building/Grounds Maintenance $209,510 
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ABRSD
5

Excess & Deficiency (E&D)

Notes -

Statutory E&D Limit = 5.0% of budget ($86M) = $4.3M 

Moody’s removed “negative outlook” to credit rating during FY17

Certification 
Date

Certified E&D Percentage of 
Budget

6/30/14 $1.1M 1.4%

6/30/15 $1.9M 2.4%

6/30/16 $2.7M 3.3%

6/30/17 $4M 4.6%

ABRSD
6

FY18 Budget - Preliminary Views
1. Cherry Sheet (Final State Budget): 

Additional Chapter 70 $  54,430

Additional Choice/Charter $110,877

2. FY18 A-B Capital Budget ($770,725):

Some accelerated to FY17 $256,800

Leary Field est. project savings $100,000

3. Unanticipated expenses (amounts TBD):

Superintendent Contract

Office of Civil Rights Website Compliance Upgrades
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ABRSD
7

Enrollment Updates
2014-15 2015-16 2016-17 2017-18

K Proj 317 312 286 298

K Actual 321 299 330 353

Over Proj +4 -13 +44 +55

Housing Sales
Acton

310 400 514 326
(Jan-Sept)

Housing Sales
Boxborough

85 114 116 101
(Jan-Sept)

ABRSD
8

4000

4500

5000

5500

6000

FY '05 FY '10 FY '15 FY '20 FY '25

Acton-Boxborough Regional School District 
K-12 Enrollment FY '05 - FY '25

5,726

Peak FY ‘10
5,860

5,463

FY ‘18
4,454

4,942

5,378

5,175

FY ‘18
5,405

5,450

4,941

Blue line represents the 2015 projections 
Red line represents the 2016 projections 
Green line represents the 2017 projections
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ABRSD
9

Capital Planning

Short Term

Operating 
Budget
$770k

Medium Term

Capital 
Improvement 

Plan
$13.4M

Long  Term

Building 
Project

ABRSD
10

Capital Planning
• Short Term Capital

Planned to increase budget by $250k per year
Were able to increase $500k in FY18 to $770k 

• Medium Term Capital - $13.4M priority projects 
identified from CIP to be completed over 5-7 years 
through annual budget and possible bonding

10

Project Budget Status

Leary Field $450k Completed at $330k

Blanchard Boiler $189k $100k completed in FY17

Conant Building 
Heaving

$75k

Truck $55k Purchased in FY17

Available in FY18 $275k
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ABRSD
11

A c t o n  B o x b o r o u g h  R e g i o n a l  S c h o o l  D i s t r i c t  
C a p i t a l  I m p r o v e m e n t  P l a n  - I m p l e m e n t a t i o n

Capital Improvement Plan – April 2017

SUMMARY Critical High Need

Energy Efficiency/ 
Operational Cost 

Savings Subtotal
On Docket- Spring 2017 
Town Mtg $740,750 $740,750

Operational Budget 
$139,725 $106,046 $1,500 $247,271

Roofing 
$1,390,641 $144,923 $0 $1,535,564

Exterior Envelope
$694,295 $360,161 $0 $1,054,456

Site Paving and Sidewalk
$2,777,550 $125,210 $0 $2,902,760

HVAC
$909,780 $6,900 $595,463 $1,512,143

Electrical
$284,625 $862,500 $172,500 $1,319,625

Misc. Interior
$1,253,925 $106,519 $0 $1,360,444

Further Study
$12,000 $0 $0 $12,000

Pending Decisions
$1,805,445 $1,328,286 $363,113 $3,496,844

SUBTOTAL $10,008,736 $3,040,546 $1,132,575 $14,181,857

ABRSD
12

Building Project - Dec 4 Town Mtgs
•To approve funds for the feasibility study and an owner’s 
project manager (OPM)

•Estimated Cost = $1.3M 

•MSBA will reimburse 45.3% of these costs = $590,000

•Acton-Boxborough is responsible for $710,000

•Recommending use of E&D reserves to fund AB’s 
share.

•If approved by both towns, move into module 2 
feasibility study.  If not approved, we need to start over 
with an MSBA statement of interest.  

12
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ABRSD
13

Building Project
•A twin school for two PreK-6 elementary schools and 8 
preschool classrooms

•The Gates property is the most likely site. We will 
continue to explore Conant or other possible sites.

•The Gates and Douglas property would be treated as a 
campus. The building would be built on the Gates side. 
Parking and playgrounds would be built on the Douglas 
site. A better walkable bridge would connect the two 
sites.

•Douglas would move into one side of the new school, 
and Gates would move into the second side.

13

ABRSD
14

Project Cost
Estimated Cost: $100M - $120M

MSBA reimbursement 40% - 45%  $40M - $54M

AB Share  $55M - $72M

Acton Cost: $45M - $60M 

Boxborough Cost: $10M - $12M 

14
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ABRSD
15

Timeline and Next Steps:
•Dec 4 Town Meeting Approve Feasibility Funds

•Feasibility 12-18 months  Jan 2018 – Spring 2019

•Town Meeting Vote and Capital Override Vote in both 
towns to fund construction   Mid to late 2019

•If approved – construction 2019 – 2021 (estimated)

15

ABRSD
16

Debt Service



























School District: Acton-Boxborough RSD, MA 10/4/2017

 

Birth
Year

Births
School

Year
PK K 1 2 3 4 5 6 7 8 9 10 11 12 UNGR K-12 PK-12

2002 303 2007-08 76 346 390 409 461 462 461 492 485 473 507 445 472 467 0 5870 5946
2003 266 2008-09 60 359 383 408 420 451 476 461 501 500 472 510 442 468 0 5851 5911
2004 291 2009-10 66 379 392 409 424 433 465 480 470 502 499 470 499 438 0 5860 5926
2005 255 2010-11 48 368 401 408 405 437 433 464 464 476 510 491 467 496 0 5820 5868
2006 242 2011-12 48 345 382 407 417 411 441 438 462 479 463 524 486 457 0 5712 5760
2007 238 2012-13 47 310 364 399 435 417 419 454 449 468 479 466 526 479 0 5665 5712
2008 218 2013-14 71 316 345 369 420 432 424 422 467 463 475 486 482 517 0 5618 5689
2009 218 2014-15 38 321 347 367 395 440 440 436 428 479 457 479 486 481 0 5556 5594
2010 217 2015-16 41 299 357 372 393 405 443 453 445 443 488 456 478 480 0 5512 5553
2011 198 2016-17 88 330 324 372 397 412 414 466 469 442 448 492 457 469 0 5492 5580
2012 195 2017-18 118 353 343 367 388 415 420 420 486 478 427 447 501 453 0 5498 5616

Year PK-6 K-5 K-6 K-8 5-8 6-8 7-8 7-12 9-12   Year K-12   Diff.     %

2007-08 3097 2529 3021 3979 1911 1450 958 2849 1891 2007-08 5870 0 0.0%
2008-09 3018 2497 2958 3959 1938 1462 1001 2893 1892 2008-09 5851 -19 -0.3%
2009-10 3048 2502 2982 3954 1917 1452 972 2878 1906 2009-10 5860 9 0.2%
2010-11 2964 2452 2916 3856 1837 1404 940 2904 1964 2010-11 5820 -40 -0.7%
2011-12 2889 2403 2841 3782 1820 1379 941 2871 1930 2011-12 5712 -108 -1.9%
2012-13 2845 2344 2798 3715 1790 1371 917 2867 1950 2012-13 5665 -47 -0.8%
2013-14 2799 2306 2728 3658 1776 1352 930 2890 1960 2013-14 5618 -47 -0.8%
2014-15 2784 2310 2746 3653 1783 1343 907 2810 1903 2014-15 5556 -62 -1.1%
2015-16 2763 2269 2722 3610 1784 1341 888 2790 1902 2015-16 5512 -44 -0.8%
2016-17 2803 2249 2715 3626 1791 1377 911 2777 1866 2016-17 5492 -20 -0.4%
2017-18 2824 2286 2706 3670 1804 1384 964 2792 1828 2017-18 5498 6 0.1%

Change -372 -6.3%

Historical Enrollment By Grade

Historical Enrollment in Grade Combinations Historical Percentage Changes

Acton-Boxborough RSD, MA Historical Enrollment



Acton-Boxborough RSD, MA Historical Enrollment
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School District: Acton-Boxborough RSD, MA 10/4/2017

Birth Year Births
School 

Year
PK K 1 2 3 4 5 6 7 8 9 10 11 12 UNGR K-12 PK-12

2012 195 2017-18 118 353 343 367 388 415 420 420 486 478 427 447 501 453 0 5498 5616
2013 180 2018-19 118 313 381 371 389 403 422 433 434 494 477 428 450 494 0 5489 5607
2014 198 2019-20 118 345 338 412 393 404 410 435 447 441 493 478 431 444 0 5471 5589
2015 192 (prov.) 2020-21 118 334 372 366 437 409 411 423 449 454 440 494 481 425 0 5495 5613
2016 193 (est.) 2021-22 118 335 360 403 388 454 416 424 437 456 453 441 497 475 0 5539 5657
2017 192 (est.) 2022-23 118 333 361 390 427 403 461 429 438 444 455 454 444 490 0 5529 5647
2018 191 (est.) 2023-24 118 332 359 391 414 444 410 476 443 445 443 456 457 438 0 5508 5626
2019 193 (est.) 2024-25 118 336 358 389 415 430 451 423 492 450 444 444 459 451 0 5542 5660
2020 192 (est.) 2025-26 118 334 362 387 412 431 437 465 437 500 449 445 447 453 0 5559 5677
2021 192 (est.) 2026-27 118 334 360 392 410 428 438 451 480 444 499 450 448 441 0 5575 5693
2022 192 (est.) 2027-28 118 334 360 390 416 426 435 452 466 488 443 500 453 442 0 5605 5723

*Projections should be updated annually to reflect changes in in/out-migration of families, real estate sales, residential construction, and births.
Based on an estimate of births  Based on children already born  Based on students already enrolled

  Year PK-6 K-5 K-6 K-8 5-8 6-8 7-8 7-12 9-12 Year K-12   Diff.     %

2017-18 2824 2286 2706 3670 1804 1384 964 2792 1828 2017-18 5498 0 0.0%
2018-19 2830 2279 2712 3640 1783 1361 928 2777 1849 2018-19 5489 -9 -0.2%
2019-20 2855 2302 2737 3625 1733 1323 888 2734 1846 2019-20 5471 -18 -0.3%
2020-21 2870 2329 2752 3655 1737 1326 903 2743 1840 2020-21 5495 24 0.4%
2021-22 2898 2356 2780 3673 1733 1317 893 2759 1866 2021-22 5539 44 0.8%
2022-23 2922 2375 2804 3686 1772 1311 882 2725 1843 2022-23 5529 -10 -0.2%

2023-24 2944 2350 2826 3714 1774 1364 888 2682 1794 2023-24 5508 -21 -0.4%
2024-25 2920 2379 2802 3744 1816 1365 942 2740 1798 2024-25 5542 34 0.6%
2025-26 2946 2363 2828 3765 1839 1402 937 2731 1794 2025-26 5559 17 0.3%
2026-27 2931 2362 2813 3737 1813 1375 924 2762 1838 2026-27 5575 16 0.3%
2027-28 2931 2361 2813 3767 1841 1406 954 2792 1838 2027-28 5605 30 0.5%

Change 107 1.9%

Enrollment Projections By Grade*

Projected Percentage ChangesProjected Enrollment in Grade Combinations*

Acton-Boxborough RSD, MA Projected Enrollment
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Acton-Boxborough RSD, MA Historical & Projected Enrollment
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Year Year

2005 2005-06

2013 2013-14
2014 2014-15
2015 2015-16
2016 2016-17
2017 2017-18

Source: HUD and Building Department

K 1 2 3 4 5 6 7 8 9 10 11 12 K-12 TOTAL

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

2017 2017

185

Enrollments
as of Oct. 1

Multi-Units

58A, 16B

37 n/a

55A, 11B
64A, 3B 244B 43

4A, 244B 38 n/a

44 171

Residents in Non-Public Independent and Parochial Schools (General Education)

n/a
17A, 1B to Jul. 1B to Oct. 3rd

27

K-12 Residents "Choiced-out" or in 
Charter or Magnet Schools

The above data were used to assist in the preparation of the enrollment projections.  If  additional demographic work is needed, please contact our office.

83A, 7B 10A 29 157
87A 4B n/a

2017 23

K-12 Home-Schooled Students
K-12 Choiced-In, Tuitioned-In, & Other 

Non-Residents
2017 28

K-12 Special Education 
Outplaced Students

92

Enrollment HistoryBuilding Permits Issued

Voc-Tech
9-12 TotalSingle-Family

Non-Public
K-12 Total

0

Acton-Boxborough RSD, MA Additional Data



School District: Acton, MA 10/16/2017

 

Birth
Year

Births
School

Year
PK K 1 2 3 4 5 6 7 8 9 10 11 12 UNGR K-6 PK-6

2002 244 2007-08 65 292 320 340 389 394 382 397 0 0 0 0 0 0 0 2514 2579
2003 224 2008-09 46 301 326 336 349 381 404 384 0 0 0 0 0 0 0 2481 2527
2004 234 2009-10 58 334 333 349 358 359 391 407 0 0 0 0 0 0 0 2531 2589
2005 207 2010-11 41 320 347 342 344 369 360 394 0 0 0 0 0 0 0 2476 2517
2006 194 2011-12 40 294 333 354 351 351 369 361 0 0 0 0 0 0 0 2413 2453
2007 187 2012-13 40 267 312 348 382 354 354 382 0 0 0 0 0 0 0 2399 2439
2008 180 2013-14 49 281 302 316 365 375 355 358 0 0 0 0 0 0 0 2352 2401
2009 179 2014-15 29 282 308 318 330 383 382 358 0 0 0 0 0 0 0 2361 2390
2010 179 2015-16 34 250 309 328 335 335 385 391 0 0 0 0 0 0 0 2333 2367
2011 165 2016-17 82 284 269 322 350 353 344 400 0 0 0 0 0 0 0 2322 2404
2012 162 2017-18 91 282 295 298 330 356 354 339 0 0 0 0 0 0 0 2254 2345

Year K-4 K-5 K-6 K-8 5-8 6-8 7-8 7-12 9-12   Year K-6   Diff.     %

2007-08 1735 2117 2514 0 0 0 0 0 0 2007-08 2514 0 0.0%
2008-09 1693 2097 2481 0 0 0 0 0 0 2008-09 2481 -33 -1.3%
2009-10 1733 2124 2531 0 0 0 0 0 0 2009-10 2531 50 2.0%
2010-11 1722 2082 2476 0 0 0 0 0 0 2010-11 2476 -55 -2.2%
2011-12 1683 2052 2413 0 0 0 0 0 0 2011-12 2413 -63 -2.5%
2012-13 1663 2017 2399 0 0 0 0 0 0 2012-13 2399 -14 -0.6%
2013-14 1639 1994 2352 0 0 0 0 0 0 2013-14 2352 -47 -2.0%
2014-15 1621 2003 2361 0 0 0 0 0 0 2014-15 2361 9 0.4%
2015-16 1557 1942 2333 0 0 0 0 0 0 2015-16 2333 -28 -1.2%
2016-17 1578 1922 2322 0 0 0 0 0 0 2016-17 2322 -11 -0.5%
2017-18 1561 1915 2254 0 0 0 0 0 0 2017-18 2254 -68 -2.9%

Change -260 -10.3%

Historical Enrollment By Grade

Historical Enrollment in Grade Combinations Historical Percentage Changes

Acton, MA Historical Enrollment



Acton, MA Historical Enrollment
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School District: Acton, MA 10/16/2017

Birth Year Births
School 

Year
PK K 1 2 3 4 5 6 7 8 9 10 11 12 UNGR K-6 PK-6

2012 162 2017-18 91 282 295 298 330 356 354 339 0 0 0 0 0 0 0 2254 2345
2013 139 2018-19 92 239 302 316 312 339 360 360 0 0 0 0 0 0 0 2228 2320
2014 172 2019-20 93 296 256 324 331 321 343 366 0 0 0 0 0 0 0 2237 2330
2015 150 2020-21 94 258 317 274 340 340 325 348 0 0 0 0 0 0 0 2202 2296
2016 158 (est.) 2021-22 95 271 276 340 287 350 344 330 0 0 0 0 0 0 0 2198 2293
2017 156 (est.) 2022-23 96 269 290 296 356 295 354 350 0 0 0 0 0 0 0 2210 2306
2018 155 (est.) 2023-24 97 267 288 311 310 366 298 360 0 0 0 0 0 0 0 2200 2297
2019 158 (est.) 2024-25 98 272 286 309 326 319 370 303 0 0 0 0 0 0 0 2185 2283
2020 155 (est.) 2025-26 99 267 291 306 324 335 323 376 0 0 0 0 0 0 0 2222 2321
2021 156 (est.) 2026-27 100 269 286 312 321 333 339 328 0 0 0 0 0 0 0 2188 2288
2022 156 (est.) 2027-28 101 269 288 306 327 330 337 344 0 0 0 0 0 0 0 2201 2302

*Projections should be updated annually to reflect changes in in/out-migration of families, real estate sales, residential construction, and births.
Based on an estimate of births  Based on children already born  Based on students already enrolled

  Year K-4 K-5 K-6 K-8 5-8 6-8 7-8 7-12 9-12 Year K-6   Diff.     %

2017-18 1561 1915 2254 0 0 0 0 0 0 2017-18 2254 0 0.0%
2018-19 1508 1868 2228 0 0 0 0 0 0 2018-19 2228 -26 -1.2%
2019-20 1528 1871 2237 0 0 0 0 0 0 2019-20 2237 9 0.4%
2020-21 1529 1854 2202 0 0 0 0 0 0 2020-21 2202 -35 -1.6%
2021-22 1524 1868 2198 0 0 0 0 0 0 2021-22 2198 -4 -0.2%
2022-23 1506 1860 2210 0 0 0 0 0 0 2022-23 2210 12 0.5%

2023-24 1542 1840 2200 0 0 0 0 0 0 2023-24 2200 -10 -0.5%
2024-25 1512 1882 2185 0 0 0 0 0 0 2024-25 2185 -15 -0.7%
2025-26 1523 1846 2222 0 0 0 0 0 0 2025-26 2222 37 1.7%
2026-27 1521 1860 2188 0 0 0 0 0 0 2026-27 2188 -34 -1.5%
2027-28 1520 1857 2201 0 0 0 0 0 0 2027-28 2201 13 0.6%

Change -53 -2.4%

Enrollment Projections By Grade*

Projected Percentage ChangesProjected Enrollment in Grade Combinations*

Acton, MA Projected Enrollment
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Acton, MA Historical & Projected Enrollment
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Year Year

2005 2005-06

2013 2013-14
2014 2014-15
2015 2015-16
2016 2016-17
2017 2017-18

Source: HUD and Building Department

K 1 2 3 4 5 6 7 8 9 10 11 12 K-12 TOTAL

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

2017 2017

n/a

Enrollments
as of Oct. 1

Multi-Units

58

33 n/a

55
64 0 28

4 29 n/a

33 150

Residents in Non-Public Independent and Parochial Schools (General Education)

n/a
17 to Apr 31 0

21

K-12 Residents "Choiced-out" or in 
Charter or Magnet Schools

The above data were used to assist in the preparation of the enrollment projections.  If  additional demographic work is needed, please contact our office.

77 10 25 157
87 0 n/a

2017 18

K-12 Home-Schooled Students
K-12 Choiced-In, Tuitioned-In, & Other 

Non-Residents
2017 0

K-12 Special Education 
Outplaced Students

77

Enrollment HistoryBuilding Permits Issued

Voc-Tech
9-12 TotalSingle-Family

Non-Public
K-12 Total

0

Acton, MA Additional Data



School District: Boxborough, MA 10/16/2017

 

Birth
Year

Births
School

Year
PK K 1 2 3 4 5 6 7 8 9 10 11 12 UNGR K-6 PK-6

2002 59 2007-08 11 54 70 69 72 68 79 95 0 0 0 0 0 0 0 507 518
2003 42 2008-09 14 58 57 72 71 70 72 77 0 0 0 0 0 0 0 477 491
2004 57 2009-10 8 45 59 60 66 74 74 73 0 0 0 0 0 0 0 451 459
2005 48 2010-11 7 48 54 66 61 68 73 70 0 0 0 0 0 0 0 440 447
2006 48 2011-12 8 51 49 53 66 60 72 77 0 0 0 0 0 0 0 428 436
2007 51 2012-13 7 43 52 51 53 63 65 72 0 0 0 0 0 0 0 399 406
2008 38 2013-14 22 35 43 53 55 57 69 64 0 0 0 0 0 0 0 376 398
2009 39 2014-15 9 39 39 49 65 57 58 78 0 0 0 0 0 0 0 385 394
2010 38 2015-16 7 49 48 44 58 70 58 62 0 0 0 0 0 0 0 389 396
2011 33 2016-17 6 46 55 50 47 59 70 66 0 0 0 0 0 0 0 393 399
2012 33 2017-18 25 68 41 66 52 50 58 69 0 0 0 0 0 0 0 404 429

Year K-4 K-5 K-6 K-8 5-8 6-8 7-8 7-12 9-12   Year K-6   Diff.     %

2007-08 333 412 507 0 0 0 0 0 0 2007-08 507 0 0.0%
2008-09 328 400 477 0 0 0 0 0 0 2008-09 477 -30 -5.9%
2009-10 304 378 451 0 0 0 0 0 0 2009-10 451 -26 -5.5%
2010-11 297 370 440 0 0 0 0 0 0 2010-11 440 -11 -2.4%
2011-12 279 351 428 0 0 0 0 0 0 2011-12 428 -12 -2.7%
2012-13 262 327 399 0 0 0 0 0 0 2012-13 399 -29 -6.8%
2013-14 243 312 376 0 0 0 0 0 0 2013-14 376 -23 -5.8%
2014-15 249 307 385 0 0 0 0 0 0 2014-15 385 9 2.4%
2015-16 269 327 389 0 0 0 0 0 0 2015-16 389 4 1.0%
2016-17 257 327 393 0 0 0 0 0 0 2016-17 393 4 1.0%
2017-18 277 335 404 0 0 0 0 0 0 2017-18 404 11 2.8%

Change -103 -20.3%

Historical Enrollment By Grade

Historical Enrollment in Grade Combinations Historical Percentage Changes

Boxborough, MA Historical Enrollment



Boxborough, MA Historical Enrollment
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School District: Boxborough, MA 10/16/2017

Birth Year Births
School 

Year
PK K 1 2 3 4 5 6 7 8 9 10 11 12 UNGR K-6 PK-6

2012 33 2017-18 25 68 41 66 52 50 58 69 0 0 0 0 0 0 0 404 429
2013 41 2018-19 26 75 74 46 72 55 50 62 0 0 0 0 0 0 0 434 460
2014 26 2019-20 27 56 81 83 50 76 55 53 0 0 0 0 0 0 0 454 481
2015 42 2020-21 28 66 61 91 91 53 76 59 0 0 0 0 0 0 0 497 525
2016 35 (est.) 2021-22 29 55 71 69 100 96 53 81 0 0 0 0 0 0 0 525 554
2017 35 (est.) 2022-23 30 56 59 80 76 105 96 56 0 0 0 0 0 0 0 528 558
2018 36 (est.) 2023-24 31 57 61 66 88 80 105 102 0 0 0 0 0 0 0 559 590
2019 35 (est.) 2024-25 32 55 62 69 72 93 80 112 0 0 0 0 0 0 0 543 575
2020 37 (est.) 2025-26 33 58 59 70 76 76 93 85 0 0 0 0 0 0 0 517 550
2021 36 (est.) 2026-27 34 56 63 66 77 80 76 99 0 0 0 0 0 0 0 517 551
2022 36 (est.) 2027-28 35 56 61 71 72 81 80 81 0 0 0 0 0 0 0 502 537

*Projections should be updated annually to reflect changes in in/out-migration of families, real estate sales, residential construction, and births.
Based on an estimate of births  Based on children already born  Based on students already enrolled

  Year K-4 K-5 K-6 K-8 5-8 6-8 7-8 7-12 9-12 Year K-6   Diff.     %

2017-18 277 335 404 0 0 0 0 0 0 2017-18 404 0 0.0%
2018-19 322 372 434 0 0 0 0 0 0 2018-19 434 30 7.4%
2019-20 346 401 454 0 0 0 0 0 0 2019-20 454 20 4.6%
2020-21 362 438 497 0 0 0 0 0 0 2020-21 497 43 9.5%
2021-22 391 444 525 0 0 0 0 0 0 2021-22 525 28 5.6%
2022-23 376 472 528 0 0 0 0 0 0 2022-23 528 3 0.6%

2023-24 352 457 559 0 0 0 0 0 0 2023-24 559 31 5.9%
2024-25 351 431 543 0 0 0 0 0 0 2024-25 543 -16 -2.9%
2025-26 339 432 517 0 0 0 0 0 0 2025-26 517 -26 -4.8%
2026-27 342 418 517 0 0 0 0 0 0 2026-27 517 0 0.0%
2027-28 341 421 502 0 0 0 0 0 0 2027-28 502 -15 -2.9%

Change 98 24.3%

Enrollment Projections By Grade*

Projected Percentage ChangesProjected Enrollment in Grade Combinations*

Boxborough, MA Projected Enrollment
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Boxborough, MA Historical & Projected Enrollment
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Year Year

2005 2005-06

2013 2013-14
2014 2014-15
2015 2015-16
2016 2016-17
2017 2017-18

Source: HUD and Building Department

K 1 2 3 4 5 6 7 8 9 10 11 12 K-12 TOTAL

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

2017 2017

n/a

Enrollments
as of Oct. 1

Multi-Units

16

4 n/a

11
3 244 4

244 5 28

11 21 = K-6

Residents in Non-Public Independent and Parochial Schools (General Education)

n/a
3 to Aug 31 0

6

K-12 Residents "Choiced-out" or in 
Charter or Magnet Schools

The above data were used to assist in the preparation of the enrollment projections.  If  additional demographic work is needed, please contact our office.

5 0 25 157
4 0 n/a

2017 5

K-12 Home-Schooled Students
K-12 Choiced-In, Tuitioned-In, & Other 

Non-Residents
2017 28

K-12 Special Education 
Outplaced Students

15

Enrollment HistoryBuilding Permits Issued

Voc-Tech
9-12 TotalSingle-Family

Non-Public
K-12 Total

0

Boxborough, MA Additional Data



10/13/2017

1

October 19, 2017

1

Elementary School Funding

ABRSD
2

Timeline

• September 2016 – Goal of examining school funding at the 
elementary level approved by School Committee

• 2016-2017 – Elementary school principals and members of 
Senior Leadership Team met throughout the year

• June 2017 – Report, included in School Committee packet, 
describes original goals, strategies and outcomes of 
evaluation

• 2017-2018  Final Decision By School Committee
Implementation plans by administration and Community 
Education



10/13/2017

2

ABRSD
3

Goal and Strategies

• Review use of regular education classroom assistants

• Clarify role, purpose, appropriate level of distribution 
across school settings

• Review funding mechanisms districtwide that provide 
financial resources to the elementary schools

• Provide more equity across elementary schools

ABRSD
4

Outcomes
• Clear districtwide vision of regular education classroom 

support staff for teaching and learning across all 
elementary schools

• Coherent set of procedures that establish appropriate 
allocation of classroom assistants by building

• Analysis of funding streams and their contributions to 
staff and programs

• Recommendations to be considered that respond to 
notable inequities in assistant staffing



10/13/2017

3

ABRSD
5

Elements of Report

•Overview and Recent History

•Review of Funding Data

•Recommendations

ABRSD
6

Overview and Recent History
• Longstanding history of regular education classroom 

assistants at elementary level. PTOs have contributed 
towards assistants in Acton for 25+ years.

• Unique aspects to deployment of these resources:
• No policies or guidelines to determine total numbers

• A variety of funding sources, including appropriated budget, PTO 
contributions, Before & After School Programs/Community Education

• In 2011, former Superintendent Mills recommended 
increasing share of appropriated budget and decreasing 
reliance on PTO funding

• Blanchard has a different history – staff positions 
funded only through appropriated budget



10/13/2017

4

ABRSD
7

Review of Funding Data / Findings

• Total of about $1.15 million for regular education classroom 
assistants in 2016-17. This has doubled since 2009.

• Average of about $82,000 per school from ABRSD operating 
budget to support equivalent of six (6) positions/school at 19 
hours each

• Range of funds contributed by PTOs in 2016-17: 
$0 at Blanchard
About $95,000 at Merriam

• Wide range of funding from Before & After School Programs 

ABRSD
8

Before and After School Programs

• Community Ed ran the first before and after school childcare program 
“Extended Day” for any K-6 elementary students in the district starting in 
1978. It still runs in the Admin Building.

• The first school-based before and after school program was originally 
developed at Douglas and then Merriam 15 years ago as a way to provide 
needed before and after school care for families within the school, and also 
to fund programs important to those schools

• When the other schools wanted to add Before and After School Care, we 
decided it should be run through Community Education. Comm Ed began 
running programs at Gates, Conant, and McT 8 – 10 years ago.

• Blanchard originally had a program run by Comm Ed, and then decided to 
run it themselves before regionalization. Blanchard continues to run a 
school-based before and after school program.



10/13/2017

5

ABRSD
9

Before and After School Programs

• Douglas, Merriam, and Blanchard continue to run their own 
programs and use surplus funds for daytime classroom assistants. 

• Community Ed runs programs at  the Admin Building, Gates and 
Conant. 75% of any surplus is divided evenly between Gates, 
Conant and McT for funding of classroom assistants. 

• The tuition for these programs can only be used for costs of the 
programs. Utilities is an appropriate use of the money since utilities 
are used to support the before and after school programs. 

ABRSD
10

School Based Funding for Personnel



10/13/2017

6

ABRSD
11

School Based Funding for Personnel

ABRSD
12

Position Statement

• Resulted from ongoing meetings held throughout the 
year with elementary principals and Central Office 
administration

• Completion of a collective review led to a joint, mutually 
agreed upon statement



10/13/2017

7

ABRSD
13

Position Statement

“Based upon a comprehensive review of the funding sources 
for elementary classroom assistants across the district by 
elementary principals and Central Office Administration, it is 
agreed that the current funding model represents a structural 
issue that the district needs to remedy.  The current model to 
fund classroom assistants includes funding sources from:  the 
appropriated budget, Before & After School 
Programs/Community Education, and PTO funds.  This current 
funding model has led to inequity in the personnel resources 
that support teaching and learning across elementary grades 
and schools and this needs to be addressed.”

ABRSD
14

Recommendations

• Recommendations emerged from discussions with 
elementary principals and Central Office administrators

• If adopted, recommendations would go into effect 
during the 2018-19 school year



10/13/2017

8

ABRSD
15

Recommendation 1:  
Restructure Community Education Program 

• Move all Before & After School Programs into 
Community Education division

• Benefits include:
• Consistency in programming, fees and salaries

• Possibility of reinvesting surplus funds into the district

• Remedies the current issue of using Before & After School Program 
funds to pay for classroom assistants

• Community Ed will pay directly for utilities 
Money previously used to pay for utilities will be permanently moved 
into the classroom assistant budget

ABRSD
16

Recommendation 2:  
Standardize Assignment of Regular Ed Classroom Assistants

• Targeted level of regular education classroom 
assistants available to each school based on total 
number of classroom sections

• Number of assistants to be adjusted as sections expand 
or contract

• At current funding level, each school could fund one 12-
hour assistant in every classroom (Grades 1-6) plus one 
19-hour math assistant per school



10/13/2017

9

ABRSD
17

Additional Recommendations

• Develop clear expectations of role and purpose of classroom 
assistants; clarify this with classroom teachers

• Clarify and agree upon exact positions unique to each elementary 
school program

• Continue conversations about PTO funding of staff deemed 
necessary to support philosophical approach in each school; 
relevant policy should be reviewed/developed by School 
Committee

• Budget Subcommittee and School Committee should continue to  
review policies for contribution of funds from PTOs to support 
programs/services

ABRSD
18

New Funding Model
Total District Each School

Lunch/Recess $170,000 $28,000

Appropriated Budget $500,000 $83,000

Before/After School $360,000 $60,000

Total New Model $1,030,000 $171,000

Total Prior Model $670,000 $111,000

• Each school will be provided with district funding for one 12 hour 
assistant in each classroom grades 1-6 (in addition to full time K)

• Lunch and recess will be covered by the classroom assistant

• PTOs may still contribute money for additional staffing



10/13/2017

10

DISCUSSION AND QUESTIONS 

19































10/17/2017

1

ABRSD 1

Fall 2017

School Building Project 
Presentation

ABRSD 2

School Building Project
 Dec 4 Town Meetings in Acton and Boxborough to 

request funds for a feasibility study for a school building 
project

 Two-year Master Planning process resulted in a 
recommendation to build a twin school to replace two 
elementary schools and the Acton preschool

 AB has been invited into the state eligibility period for a 
school building project to include the Douglas 
elementary school

 Presentation will review process to date, facility and 
space needs, timelines, and cost estimates



10/17/2017

2

ABRSD 3

Master Planning Process

• Completed review of all 8 school facilities
• Developed Capital Improvement plan
• Identified Douglas, Gates, Conant in need of 

renovation/replacement and overcrowded

Phase 1      2015-2016

• Conducted Educational Visioning – 80 stakeholders
• Identified 7 possible building project options
• Held 12 Forums, focus groups, surveys, review

Phase 2    Feb 2016 - Dec 2016

• Invited into Formal MSBA Process
• Established Building Committee
• Identified Preferred Option

Option review and recommendations  2017 

ABRSD 4

S c h o o l  B u i l d i n g s  E v a l u a t e d

center school

Acton-Boxborough Regional 
High School

f.l.o./h.h.r.Gates

R.J. Grey Jr. High School

ConantAdmin Building

Parker Damon Blanchard

Douglas
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3

ABRSD 5

A c t o n  B o x b o r o u g h  R e g i o n a l  S c h o o l  D i s t r i c t  
S i t e  a n d  B u i l d i n g  A s s e s s m e n t

1946 1956 1966 1976 1986 1996 2006 2016

ABRHS
1964, 1971, 2004 (12 yrs since last reno)

Age of Buildings and Renovations

Blanchard
1949, 1959, 1967, 1970, 1995 (20 years since last renovation)

R.J. Grey Jr. HS
1955, 1960, 2002 (14 yrs last reno; some components are 56 yrs

old)

Parker Damon
2001 (15 yrs old)

Douglas
1965 (51 years old)

Gates
1967 (49 years old)

Conant
1970 (46 years old)

Admin
1957 (59 years old)

Maint. Bldg
1980 (36 years old)

ABRSD 6

Most Building Issues at Conant, 
Douglas and Gates
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ABRSD 7

Most Space Issues at Conant, 
Douglas and Gates

ABRSD 8
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ABRSD 9

Douglas Space and Facilities Issues

• 3 Modulars/Temporary Classrooms
 “New” modular is 11 years old

 2 old modulars are 21 years old

Modular B 
Art and Music 
Classrooms

Need to carry materials 
out of the modular down 

the hall to the sink to 
clean them

Modular C
Library

Modular A 
3 Separate Programs

Two Special Ed Learning 
Centers and Writing Support

Students need to walk through 
the cafeteria to get to the 

modular

ABRSD 10

Douglas Space & Facilities

• Built in 1965; roof replaced but otherwise 
no major renovations

• Two story building – not accessible
Students & staff in wheelchairs & equipment on wheels have 
to go outside, around building to change floors

• Modulars have aged out and need to come off-line or be 
replaced soon

• Capacity=270 students – Need space for 450-500 students
Has 18 classrooms – Need 27 classrooms
Has no small group instructional spaces

Douglas
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ABRSD 11

Gates/Conant Space and Facilities

• Built in 1967 (Gates) and 1970 (Conant)
No major renovations

• Each has 3 - 4 large special education 
programs in one open classroom

• Capacity=300 students each – Need space for 450-500
Have 20 classrooms    Need 27 classrooms
No small group instructional spaces

• Each currently serving 50-60 English 
Learners in small groups in small offices

Conant

ABRSD 12

Early Childhood Program

• Required program to serve special ed
students ages 3-5 plus tuition students

• Currently have 115 student in 5 classrooms 
in Acton and 2 classrooms in Boxborough

• The Acton classrooms are in the Administration Building 
built in 1957 – formerly Merriam School; Merriam 
vacated to move to the new twin school in 2002.

• Not accessible; some classrooms downstairs. No other 
students or programs. No access to art, music or P.E. 

Admin Bldg
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ABRSD 13

4000
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FY '05 FY '10 FY '15 FY '20 FY '25

Acton-Boxborough Regional School District 
K-12 Enrollment FY '05 - FY '25

5,726

Peak FY ‘10
5,860

5,463

FY ‘18
4,454

4,942

5,378

5,175

FY ‘18
5,405

5,450

4,941

Blue line represents the 2015 projections 
Red line represents the 2016 projections 
Green line represents the 2017 projections

ABRSD 14

Elementary Enrollment
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ABRSD 15

Demographic Changes
 280 English Learners – need space to work with small 

groups

 Classrooms to keep high needs students in-district 

 Need small group spaces for
Speech/Language, Occupational Therapy, Physical 
Therapy, Reading Support, Counseling, Psychology

 10% of our students are economically disadvantaged

 Working families need before and after school care

ABRSD 16

Project Description
 A twin school for two PreK-6 elementary schools

 The Gates property is the most likely site. We will 
explore Conant or other possible sites as needed

 The Gates and Douglas property would be treated as a 
campus
• School would be built on the Gates site
• Parking and playgrounds would be built on the Douglas 

site
• A better walkable bridge would connect the two sites

 Douglas would move into one side of the new school, 
and Gates would move into the other side
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ABRSD 17

Project Description
 Each school would have enough classrooms to support 3 

classrooms at each grade level including:
• 21 K-6 Classrooms
• Art and Music Classrooms
• Special Education Classrooms
• Small group instructional spaces (English language, reading, 

counseling, speech and language, OT/PT)

 8 preschool classrooms would be built with support 
services for preschool special education students such as 
speech and language, occupational, and physical therapy

 Preschool students would also have access to art, music, 
and physical education in the elementary schools

ABRSD 18

Twin School on Gates Property
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ABRSD 19

Benefits of a new school
 Provides space for overflow from all schools

 Gates and Douglas could grow back to three-section 
schools

 Appropriate educational spaces – English learners, 
special education, art, music, library, etc.

 Would not need to spend money to replace old modular 
or make repairs

 Takes advantage of state reimbursement and low 
interest rates

ABRSD 20

Additional Capital Planning

• MSBA will only reimburse one project at a time. This allows 
us to solve the issues of two elementary schools and the 
preschool with one approved reimbursable project (the 
Douglas “Statement of Interest”)

• District can submit request for Conant renovation/ 
replacement when this project is complete

• District will continue to complete capital projects from Capital 
Improvement Plan for Blanchard, Merriam, McCarthy-Towne, 
Jr. High and High School; $14 million in capital projects 
identified to be completed over the next 5-7 years
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ABRSD 21

SOI

Apr
2016

270 
days

April
2017

Invited 
into MSBA 
eligibility

period

1

Dec
2017

Project 
Team

2

Feasibility 
Study

3

Feb
2018

Schematic 
Design

4

April
2019

Towns Vote for Feasibility 
& Schematic Funds

Project 
Funding 

Agreement 

5

Oct
2019

Design

6

Jan
2020

Build

7

Sept
2021

Occupy

8

Sept
2022

6 ½ Years6 ½ Years5 ½ - 6 ½ 
Years

Towns Vote for Design 
& Construction Funds
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es
s 
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–

M
S

B
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ABRSD 22

Special Town Meeting Dec 4
 Request funds for a feasibility study for school building 

project

 On February 15, the Massachusetts School Building 
Authority (MSBA) voted to approve ABRSD’s Douglas 
School Statement of Interest to enter an “Eligibility 
Period” for an elementary school building project

 AB was one of 17 schools invited in out of 87 
applicants; it is a highly competitive selection process

 MSBA will provide 45.3% reimbursement if the two 
towns approve funds for the feasibility study in 
December
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ABRSD 23

December 4 Town Meetings
 Vote whether to approve funds for the feasibility study, 

designer services and an owner’s project manager 
(OPM)

 Estimated Cost = $1.3M 

 MSBA will reimburse 45.3% of these costs = $590,000

 Acton-Boxborough is responsible for $710,000

 Money will come from the district’s E&D reserves fund; 
This is similar to a town’s free cash and will not 
increase costs/taxes to either town

ABRSD 24

Project Cost
Dore and Whittier Estimated Cost: $100M - $120M

MSBA reimbursement 40% - 45%  $40M - $54M

Estimated AB Share  $55M - $72M

Estimated Acton Share*: $45M - $60M 

Estimated Boxborough Share*: $10M - $12M 

*The AB Regional Agreement specifies that Acton and Boxborough each pay a 
share proportional to the number of students enrolled in the district from each 
town. Currently enrollment is approximately 85% Acton and 15% Boxborough
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ABRSD 25

How much would it cost to just 
repair the buildings?
 The MSBA timeline says we need a positive vote in both 

towns by December 2017. If we don’t, we start over with the 
MSBA approval process and submit a new statement of 
interest

 If we can’t secure approval for a new building with MSBA 
reimbursement of 40% - 45%, we will have to complete the 
capital improvement plan (CIP) repairs with only district 
money – 10 year lifespan, no additional space
CIP Douglas                                $18M
CIP Gates                                    $15M
CIP Preschool/Admin Building    $13M

For $55M - $72M we will have a new building (50 year 
lifespan) with adequate space for our students

ABRSD 26

Current Debt Service – Acton 

0

1000000

2000000

3000000

4000000

5000000

6000000
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$

Town Debt Plus Share of AB Debt

ABRSD

Town
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ABRSD 27

Current Debt Service – Boxborough

ABRSD 28

Please Vote on December 4th
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ABRSD 29

DISCUSSION AND QUESTIONS 
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